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Meeting | nfo:

ATTENDEES

Pablo Mueller
pmuel001@fiu.edu

Eddy Mogollon
emogo001@fiu.edu

Jay Alvarez - Jacinto. Al varezdel acanp@n am dade. gov

Dani el Stani sky - Daniel . Stani sky@n am dade. gov

Dat e: 15 Feb 2019
Start tinme: 12: 00PM

End tine: 01:00PM
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What went wr ong?

® Did we do a good job estimating our team's velocity?
® Yes. The JIRA issues were challenging and they required quite a bit of research, testing and
i mpl enent ati on.

® Did we do a good job estimating the points (tine required) for each user story?
® Yes. W started this sprint knowing that it would take us a lot of time to do the tasks, and
we though we had overestimated the velocity. However, at the end of it, all the issues
required al nost exactly the same tine.

® Did each team menber work as schedul ed?
® Yes. W worked as schedul ed and kept in frequent contact, to nmake sure that we were working
and to keep us notivated through the sprint.

What went right?

® Qur Project Ower was very pleased with the anount of work done and the quality of it. The PO |iked
the fact that we were able to mimc and adapt to the standards for Mam Dade County.

® W net at least 5 tinmes a week, sometines nore, to discuss about the project and our progress.

® W conpleted the Sprint successfully.

® As with the first sprint, we organized our tinme carefully in order to conplete every task on tine.

How to address the issues in the next sprint?

® How to inprove the process?
® W have to keep neeting daily, keep an open communication with the PO and dedicate at |east 30
mnutes to 60 mnutes a week to communicate with the PO via Skype or Hangouts, and go around
the requirenments and the needs of the project. That way we will make sure that whatever we
design is in accordance to the PO s standards. Therefore, we discussed with our PO to neet
nmore frequently online.

® How to i nprove the product?
® As this product will be used in the M ani-Dade County, we need to be very careful with
what to inplenment, and how to inplement it. We constantly have to mmc the designs
related to MOC, and and our PO thinks we have done a good with it. However, there are
smal | details that take quite a lot of time to inplenment, such as nmaking sure that the
website conplies with accessibility standards.
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